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Key Areas of Walmart Standards for Suppliers K/REH#N @R ENRDAR

» Compliance with Laws 577243 R-

» Voluntary Labor [ 555 e
e

» Labor Hours T fEa] ™ ;’

» Health and Safety fiFEfI7224

o5

» Hiring and Employment Practices
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Key Areas of Walmart Standards for Suppliers K/REHN @R ENRDODAR

» Compensation . #Fl

» Freedom of Association and Collective
Bargaining &5 #-FIZEAR T R

» Environment kg

» Dormitories and Canteens 15 & M &) T

Walmart

Save money, Live better.




Audit Scope HI%EH

Ethical Sourcing audits required for factories producing:

AT RN I REMERRMHE

> Merchandise imported by Walmart (Walmart is the importer of record)

B R R B8k TR b GROR B EE TR

» Merchandise sourced through Walmart Global Sourcing

FITAT IR 2R B AR IR R I 1D 1l iy

» Any private label, licensed, or non-branded merchandise

AEATATIR R3S EAT SRR IR VR m] AR ol R D v

» Brands exclusive to Walmart BT HiRk 2R B0 28 8522 (1 7 o

» Merchandise labeled as “distributed by/manufactured for Walmart”
AW HPOUREEEE EhRC R




Audit Scope HI%EH

o Packing materials with logos/brands exclusive to Walmart
© AR E BT IR R AT AR AR B A LA SR DR 4R SR E R TR

» Merchandise components bearing any mark associated with Walmart
AART A R ZR B AH SR VR Ty i 2 B

Augmentation of any merchandise in scope for Walmart Ethical

Sourcing including but not limited to washing, embroidering, assembling,
* printing etc.

TR R HYE PR T50 H o B e s WA R AT AR e E LR (R
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Audit Timeline H#ZE[E3# (35 Days 35k
Action Item B/EREFF Timeframe prER 4]

Factory Disclosed by Supplier in Retail Link Dependant Upon Supplier
BEN R AR T E R L AT L) fE R LS SR VAL

Factory ID Created and Audit Assigned T.) %5 [ 7 FN$5 & B A% A UEAT 3 Days 3k

Audit Firm to Collect the Audit Fee k% /A IEATWCELE: ) 3% H 5 Days 5Kk

Audit Firm to Conduct the Audit & #% 3 \FAT T ¥ 1% 15 Days 15K

Ethical Sourcing to Review and Assess Audit Report 10 Days107%
TEE A% AR ] D oA AR T A 45 A e

Assessment Sent-Out & i% 45 B fE5 1Day 1K

Suppliers should ensure that they plan for this timeline and that they execute their responsibilities in a

timely fashion.
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. Green
Sy )

Yellow

. Orange
Bge

Audit Results: Color-Coded Audit Ratings
HIZAR G RNB A

Minor Violations 32 7%E R
Re-Audit in 2 Years 24F N i & %

Medium-Risk Violations 5 X [& B35 31
Re-Audit in 1 Year 14F N B8 8 %

: hoRi . . - Note: Factories that receive three Orange ratings
High-Risk V|olat|onsm}>_<l4|3§ﬂ4]ﬁﬂ in a 2-year period are Red-Disapproved for 1 year

Re-Audit in 6 Months “FAEN TR I AZ | s, T fnfe2E /e a3 M (e 25 S SN “21
6 — R KA, LA

Red
Failed
a6
FaEd

Most Serious Violations ™ & B35 L
No Future Business with the Factory |- A& HBEX/REMITHA

O '//mart
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4 Supplier Development Program

i R R

Supply

Ethical Sourcing Support Programs E£EE W% 0 E
- Chain
Supplier Roundtable Program Capacity

‘ | imEE s —  Building
- (VAN
Violation Correction Training& itk E ST
Orange School ¥&XT 24

- Factory Audit Orientation ]~ i 4% 3%
Environmental Compliance ¥+ 15 & .
| Machine & Chemical Safety Training
i i SRR S il

Dormitory Standards T& &b 4

Walmart > 2

Save money. Live better. 3




Raising the Bar & #r#E
New Requirements for Suppliers 415 N BRI FT = K

Mandatory factory disclosure: Suppliers must disclose, in advance, the names and
locations of all of their in scope facilities to the buyer or sourcing designee. Effective
Immediately, Walmart will institute zero tolerance for unauthorized subcontracting and
will terminate its relationship with any supplier engaging in unauthorized subcontracting
for production of goods for Walmart. Factory IDs will be required to be listed on the
sample tag for any items to be considered for finalization.

T fE BRI PUN R 2R ) KT A SR N G335 5 BT 8 A% e L2 I A2
P AR A . BREE, IRRIX RSB ALt F A 2 BOK, Wit AR
2oL 3B R A IR IR BRI R b, IROR I L B i N R (5 A o AT 7 b A Fe 2%
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Raising the Bar & #r#E
New Requirements for Suppliers &5 2V 78 #7225k

Pre-qualification — new factories: All newly disclosed facilities will be required to
pre-qualify with a green or yellow Ethical Sourcing audit rating prior to being made
active. Orange-rated facilities may no longer be added to the supplier's matrices.
BERGTRE B L) Pr B i Ee i L) N EA T PR N A T e T A 3 (P B (A P
P SEWAILIR - S exask/ Sl 1IN I N =2 2 E I E VAT Y A A L

Pre-qualification — existing factories: Furthermore, if a supplier wishes to add an
already-active factory to their supplier matrix, the factory must have a green or
yellow rating. If the factory is currently used by another supplier and has an orange
rating, it cannot be added to a new supplier’'s matrix until it has qualified with a green
or yellow rating.

BASTE -IAA L) . WORBENY R A BB — K O A TR UGS L) s T) 25
T, L] AR SR PP . R IEAEME BN R B — K L) R TR,
XEK L] AU A AN R s T 4 5. i 1] B teiex O vrgn, 46
A LAY B I 42 )44
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Raising the Bar $#&F-FrE
New Requirements for Suppliers %5} {2V 78 f #7225k

In-country representatives: Effective June 1, 2013, all suppliers are required to have a
company employee who is responsible for ensuring compliance with our Standards for
Suppliers and Ethical Sourcing requirements stationed in each country where the
supplier is actively sourcing Walmart product. The name of the in-country
representative must be listed on the sample tag for any items to be considered for
finalization.

PN R A= EAR:  M201356 H1HGE, BT (A i MAE H o A= iR R B R i) A 7
AT 44 R T A ST ORAE 2 LRI VB 5 5 TR K B TE PR T R 5K o AT AT 7 il A B B
AR B ZRAE AR AR 25 L 81 R BN, i 2B AR 44 7
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Raising the Barf& Fin#
New Requirements for Facilities% %7 T~ BT &R

Mandatory sub-contracting disclosure: In keeping with the zero tolerance policy for
unauthorized subcontracting — if Walmart discovers that a facility has subcontracted work for
in scope items to an unauthorized facility unbeknownst to the supplier, Walmart will terminate
the relationship with the supplier and fail the facility so that it may not be used for any
Walmart production.

A fE BRBIIEE . X RAEHEAUN 73 it T A A BOR — M RIR R B AL e BE N 7 AN F e
IR TR ROR B (R 77 i o B T R G BB oAl T, IR IR b ik 5 A Y 1 1 5 A (R IN i
L) Rt sn T adoi (RIAEHD » IR BOK AVESS (kR R B B 1) %85 T I 12 L R
Fire safety corrections: Facilities that have been found to have fire safety violations will
have 30 days to take corrective action, with remedial actions beginning immediately. After 30
days, if the violations have not been corrected, Walmart will fail the factory and no further
production may occur until the violations have been remedied.

HMI 2 BB — BRI P 247 BE AT A, L] A7 RER B s it
BOKINTAIFEAT HE M. AN RBOR S AHRTE AR IAT R, L) RS A S8 IR 45 BT R
7 H B SE A B g
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Raising the Barf&Ftn#
New Requirements for Facilities’ %} T~ BT E R

For factories in Bangladesh:
@B T :

— Mandatory safety audits: All factories in Bangladesh will be subjected to a
mandatory third-party electrical and building safety assessment. The first
assessment cost will be incurred by Walmart, not the suppliers.

SR AL PrAAE OIS L) N AT s R S =7 B A ) L e A% .
— IR A% R B PR R OR B A, PN R JE 7 A 2

— Walmart is also evaluating the establishment of a revolving fund to help factory
owners to make improvements

IRIRIG AL FE ST — MRS G LI B ) AT o

— One factory ID per building: Factories who have multiple facilities in the same
building will be combined under one factory ID in Retail Link.
—HEF AL ID: WURFE—EHANFT 2K L) WA L) NAREED SRR
—LJIDF,
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Expectations of Suppliers XFF @tV ERIEAFF

Identify and disclose all facilities producing items in the audit scope.

BRI FER T BITAT L= AL B A%V 2 AR 1 2T

Register all new factories in Retail Link which you plan to use to manufacture items in
the audit scope. Maintain an up-to-date factory matrix for all of your manufacturing
facilities.

7 AR TP BT A A P A R T T Lo B L 4% I
HFewgpaLErm L

Work diligently with your facilities to correct and improve all violations which are
identified.
5 L) B VI & DL SO 5238 P s A% R R LA

Be proactive — Actively communicate Walmart’s Standards for Suppliers to your
facilities and agents and ensure that they are not subcontracting any production
without Walmart's prior authorization. o ‘

TG E 7)) — BRI 7R BN RO bRUER N 28, B S T BARBR 3, DAR SRAAT A 2
TEBAT 19 BITR /R B B vF o] TG &0 B8 AT A K

We are here to help.ik /K B bt I HL ik 245 1))
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Enhancements to Fire Safety Requirements — All Countries
HZEBERKRE—ER TIEERK
Fire Safety / {HFF &4

As part of our effort to work with suppliers globally to improve facility conditions related to
risk of fire, we have made several modifications to our protocol for auditing and assessing
facilities.

CEABRIE N 5 RO A SOl ) R B 2 A A P2 A1 55 00 SR FAR IR 3, BT
X L) RIS RV T S AF T — 2B

Facilities found to have fire safety related violations must initiate corrective actions
immediately. All repairs or changes that are not able to be completed immediately must be
completed no later than thirty (30) days from identification. During this thirty-day period,
the factory must implement plans to mitigate the identified risks or further
production will be barred.

— BRI T BtiAE e B 7 I kAT A, T N7 RISR BRI it o G SRR it a2
IEFE VR R S8 i, MV AR NG =T H N e . EETHBBRA, T7 BHRE
T RER AR, &I MET.
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Requirements which may be above and beyond legal requirement(s) that must be
implemented and adhered to. These include:

I [T HITUTER, REXEERARER T B TEEEK:

No locked doors. Doors should have push bar operation for
easy exit in case of emergency

[IATTEISE . TG T IHETF UMEE RSSO0 T 2 THAE
Barred windows must have an internal mechanism for

emergency release or removal to allow for worker escape and
must remain unlocked

AR T 20 N DA R UG &0 B AT LUT T e T
PV T AR, HMNAREEA EBUIRES

All floors and buildings, including dormitories, must have a
secondary exit, and preferably an external fire escape route

PRI, BAs1E 4, BARAS N, H&RiE
SFRIFLAN S B K I 2L i 2

15 |
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Continued...gk4%E. ..

Fire escape routes must lead to safe assembly points without
any obstructions. Assembly points must be designated and
marked as such and must be kept clear at all times.

KRR % 2 W0 20 TG B i 3 3E [ 2 R R SR A L R . SR A LD
IR AR E FFAR S I &, I BARAT I AN 5

Proper access for fire department vehicles and other fire-
fighting equipment in the factory premises.

ISV DA VS 7 2R 17t BRE H ) B S

Adequate water supply for sprinkler and fire hydrant systems.
AT R (R KU AR R G B R A H

Audible and operable fire alarms that can be heard in all parts

of the building, that operate as one system amongst all floors
and areas of the building

AR A R TN B AT O B S A BT B, FL VT 4
P77 I 0 5 B P ] 1 A R AT 1

! _
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Continued..Zk4E. ..

Marked and lighted exit routes for all floors and areas of the
building, including stairwells. Emergency lights to be fire grade
‘industrial emergency lights’ for use in smoke and fire environments.

P PE 2 NIRRT AL A, AR, AT DRSS AT A 2 i)
2425 P s VA R SR S S I N R 2 NP e R | A o VA R W B3

Quarterly joint fire drills including all floors of the building to be
overseen by an external party, such as the fire authority, for timely
and effective personnel evacuation. Documentation of these drills
must be retained by the facility for review during any visit to the
facility.

R AT AT R S W b s = 7 Gl R e

BB MR A BRI TR T AR A R

B YR by PN AR EN 1]
Fire safety training conducted for all personnel every 6 months
IVENT MRS ke ot VNS AP T SRS Y=g ool
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Continued... 284k, ..

Personnel on-boarding process should include fire safety training upon hiring

N SN BRES I AL 5V By B

Trained firefighters for each floor of the facility

BIVER Sy =3 vk untl| EZ N DMLy DDA

Valid fire license where required by law . Valid construction approval where required by law
FEAAMMEIVFTUE CAVEEREEER) o R RSV ] CAnvREEZEsR)
Hazardous/flammable chemicals must be kept away from ignition sources

JE RS A 57 it B A IV e 12 KU TR

Creéche/childcare facilities must be on the ground floor of the building, preferably located in a
separate non-industrial facility.

BRI FI LB T ERYNE R, B RE T HIEARTIE b5

Suppliers must work with their facilities to ensure the above requirements are being met.

N DR RETE L) AT H 82 EREK
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Thank you




Additional Safety Requirements for Bangladesh Fin$:E #isb 2 2EK

All facilities must go through a mandatory electrical and building safety assessment
provided by a credible independent external certification agency. Production may not
begin until after the facility has passed the full Ethical Sourcing prequalification process,
which includes the electrical and building safety assessment. Production in a facility that
has not been prequalified will be deemed unauthorized subcontracting.

By L) s I i a] A R AR A R A LR S il P ok i 1 P s AT i 3R e A VAL o AEE

LA B TE AR W GRS TG W A e (WA B R SR 2 VP Al ) 2, ANl b A7 4277
FER LGRS TG H AL ) ALy R A AR L A 73
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Additional Safety Requirements for Bangladesh Fin$:E #isb 2 2EK

While an overall global approach is necessary, there is a need for heightened attention
to the risks specifically related to building structure in Bangladesh. A facility that meets
one or more of the below Structural Fire Safety Criteria is deemed to be at high risk for
fire related incidents and will be assessed as Red-Unauthorized and inactivated
according to protocol. A facility assessed as Red-Unauthorized is no longer eligible for
Walmart production for any retail market.

FER I BRI BRI TS 00 & A 75 BN Fon B 5 e SRAT R A 50 i XU BE N RvE . BLR
I 2 AT A A T B R I L) NS AN A AT KR R A AR, AR T S E A
2L —— R AEAZRSAT] IR IR R R o B E A AL (—— R AP L) A f AT
GRS AEAT A 5 1173 0 TR R B S vy i
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Structural Fire Safety Criteria Z5¥) P 7E P B K
Residential building converted into an industrial facility & EAE%E 4 Tl H 5
Facilities in multi-story building with a ground-floor marketplace or commercial shops on any
floor ‘L] P2 E@H T mEE MY, 8L E%EEA R
Facilities in multi-story building shared with other factories/enterprises under separate
ownership ] 7T 5 HAth )/ IH 2 2 8501
Facilities with a rooftop that does not meet legal requirements and is not 100% clear T.J 1
TERANET i€ 223K HIFHE100% TG R s 4)
Facilities where there is a residence located within the building T.) #3HH &H K&

Rooftop Requirements ZTHE K
Rooftops must conform to all legal requirements and must be 100% clear. Evacuation must
lead to a designated assembly point clear of the main roads and other obstructions during an
emergency.
RIS G T A E Bk, AR UE100% CREASY) . B HM A5 05 20 R 1) 78 5 A2 & Hh e,
RO I B T EE R, HAER ZEOL E ARG S H
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Combining Factory IDs in Retail Link ZERetail Link (&%) 434 T)ID

A unique aspect of production in Bangladesh is the co-location of various facilities on
different floors of multi-story buildings. Oftentimes, these facilities are owned by the same
organization. In order to address this issue, effective immediately, multiple facilities in the
same building under one owner will be combined into one Factory ID in Retail Link
regardless of the suppliers attached.

A IR B A7 B — A R e 2 R Y LA Z A AR T . W, X

T) HE—"HZHHE . AABIXA R, ER— M EFRE W E—2RIAN A1),
AT E LN R, B fERetail Link (B &AL IDF, L EZSRETEALG

Walmart
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Combining Factory IDs in Retail Link ZERetail Link (&%) 434 T)ID

*The facilities will be combined under one facility name but the other facility names will
be referenced in the Comments section of the facility history screen in Retail Link for
reference.

FAT L) NAEA IR AL RN, (EHALT) #FK{ERetail Link (FE#) T
I3 S8 B iR th R AR 2%

All audit histories will be transferred to the primary facility history.

P A SR R 2 8T Il

*The primary facility assessment will reflect the least favorable grading of the
combined facilities.

T PR ST AT L) 5 01 A IR e 2= VPR

*To complete this process, we will be asking all suppliers sourcing from Bangladesh to
provide specific facility details.

AT GEGXANRER, IRIR ISR EOR A A de I EA T R R LR p S AL BRI T 5 5 .
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Audit Protocol for Multiple-Facility Compounds

B & i T =

The protocol for including multiple facilities in a compound into one audit is outlined below. For facilities in a
compound that have not been sourcing for Walmart, suppliers have until April 1, 2013 to work with these in
preparation for inclusion in the audit process. If a combined facility refuses to participate in the audit or denies
the audit firm access to facilities or documentation upon request, the entire facility will be assessed as Access
Denied as per our standard Ethical Sourcing audit protocol. The facility will be inactivated precluding shipment
and new order placement.

MNTE—DMEXNRZA T GBtD A I a7 EME T o RT7E X N E R R R B4 AL i il i
] G, BENE N AE20135E4 H L H AR 2 AN B R I HE RS TAE . WRG I A L) R4 2 5 i eliE 44
HORZHUAEE N L) BERBOCE 2R, MR TE BRI T A% 7 %€, A L) B plevr e b dafe Al T ¥ An]
PR BE R b, AN E BERR I A OR 1T H

Please be aware that audit firms are instructed to use the following guidelines related to Bangladesh facilities.
All facilities in the building and compound involved in sourcing the same product type (i.e. garments) are to be
included in the audit.

T R T A LA SRR s AE AR PR Ny ) A5 I R BA MR 51 Prf 78 50 A X B9 ) g BEAH ) g
AR COA ) MV ALE AR F LA o
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Facilities from which non-similar products are sourced will require a walk-through for
validation of environmental, health and safety conditions, age violation related spot
interviews, and observation for other high-risk issues.

I

L) SR BEAAHL ™, W N ZZRGE U LRI R R ERAT  ae PRIA E, Tl I
YV RN IE SR BIAHSCHIRE % b B At v AU 20

Fire License will be reviewed for all facilities in the building/compound.

HZ BT A L) R @SR BT B VF Tk

*Building Approvals / Layout Plan will be reviewed for all facilities in the
building/compound.

N AZ BT L) BRIV AL /1 A

*Rooftop will be reviewed for compliance with all legal requirements and included in
the audit findings.

WA A o T A A5 G AT VA E 20K JF AL B A I

«Joint Fire Drills will be confirmed among the facilities.

BT L) HEATIEE 2 M )




Thank you




